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PREFACE

Employment holds a significant place in the ladder ohot just 'succesé ET | EAZA AOO
itself for people with disabilities as it offers them, in the least, a chance to lead a digndigfe and

an opportunity to create an identity for themselves in their own mind and their sphere of family,
friends and the society at large.

However, owing to a range of factors such apoverty, lack of proper education, inaccessibility,
inappropriate trainings, it has been a long and tough struggle to make employments possible for
them in India.

For people with visual impairments, theproblem in employment is even more complicated as
the stigmas and taboos associateavith their disability are even grater than other common
disabilities that makes it that much more difficult to convince employers to include them in the
pool of human resourceat the work place

One of the major reasons for tB negative attitude of the employersis their unawareness
because of poor visibility of people with VI at workplaces. @ The corporate world seems
clueless about their capabilities and of the workplace solutions available to them due to the
technological advancements that help the VI perform at workAnd that again leas to their
reservations in offering opportunities to them in a vicious circle of events.
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This is endorsed even in other countries©! 11 0 1T £ PAT b1 AR xEAT ) OO
when | applied for jobs, they struggled to see past the disalijfi People just assumedhat
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There is therefore a dire need to make the industry aware of the feasibility of successfully

employing people with VI as employees in the future.

This research i s a step forward to :

1 Identify trades and tasks in various sectors in the country that can be performed by the
visually impaired.

i Analyse the barriers in the process

Offer workplace solutions wherever possible

1 Reach out to the corporatedy gaining first hand insights into the industry

=
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ABOUTUS
AMERICAN INDIA FOUNDATION

The American India Foundation (AIF) is the largest diaspora philanthropy organization focused
on India and based out of the United States. Since inception, AIF has benefited more than 1.5
million people, by implementing pograms through over 115 Indian norgovernmental
organizations.

Mission

The mission of the American India Foundation (AIF) is to accelerate social and economic change
in India. AIF mobilizes resources in the United States and India and invests theseimprove
education, livelihood and public health for the marginalized in India. President Bill Clinton
serves as Honorary Chair of AlF.

ACTIVITIES/AREAS OF WORK

All of AIF's programs are focused on the three programmatic pillars of education, livelihoahd
public health. AIF has five signature programs that feature scale, uniqueness and impact.

+ Digital Equaliser

+ Rickshaw Sangh

+ LAMP

+ MAST

+ W.J Clinton Fellowship program

In addition, AIF has Innovation programs that are pilot efforts to introduce new ideawith the
potential to achieve scale and impact.

AIF directs most of its resources to its signature programs. Through the implementation of these
programs and proper monitoring and evaluation of them, AlIF aims to consolidate the results and
lessons learred, scale them more effectively, improve quality and measure success.

The signature programs share the following characteristics:

Defined goal and target beneficiaries

Implementation in multiple geographies with multiple partners
Common core program aproach with contextual variations in strategy
Common impact tracking and measurement systems

Culture of learning and sharing experiences among partners
Program partners have a common advocacy agenda



PARTNER AGENCY

NATIONAL ASSOCIATION FOR THE BLIN@ENTRE FOR BLIND
WOMEN & DISABILITY STUDIES

Mission . To rehabilitate blind women from rural and urban India to help them earn their
livelihood and regain their dignity through SUPPORT AND TRAINING.

Areas of Work

A.

PROVIDING FREE OF COST RESIDENTIAL FACHIaERé beneficiaries- educated, sem
educated and uneducated girls come from U.P, M.P, Haryana, Bihar, RajasttrahPunjab.

. IMPARTINGBASICNDEPENDENT LIVINGKILLS Mobility training, Braille literacy and

Home management
HELPING THEM in pursuing FRTHER EDUCATION by:

1 Facilitating admissions to National Open Schools and various regular colleges and
providing scholarships support.

9 Career Counselling, and Providing scholarships for higher studies
1 Providing Library facility with relevant assistive aids& appliances

IMPARTING TRAININGS IN CONTEMPORARY FIELDS such as computers, handicrafts,
front office handling, transcriptions, radio and theatre training or other vocations
followed by

EMPLOYMENT into various NGOs, Customer care companies, CA & Law fiGadleges,
Research Companies, Hospitals, Export Houses and other corporates.

Conducting on a regular basis for the girls and women at the centre:
1 Counselling & awareness building sessions

1 Personality development programmes to work on their communicatiorskills and
grooming.

1 Hobby classes on music, theatre, yoga and meditation

1 And workshops, talks and group discussions from time to time.

. Taking on RESEARCHES in the field of visual impairment along with other disabilities.

H. GENERATING AWARENESS on issued eoncerns of people with visual impairment by

way of theatre, radio and television, as well as participating in various forums on gender,
disability and sexuality.



THE STUDY¥ BACKGROUND

A. NEED FOR THE STUDY

Vocational training and employment forthe blind still remains a grave problem in India-Though,
education has more or lesbecomeaccessible to them, especially in the urban areas where they

can take up different kind of studies at any stage

Still, only 30% of the blind women are able to receive education due to lack of

residential facilities 8.

And only a negligible 1% are able to receive employment due to obsolete trainings

and lack of gender sensitive support system.

On one hand India is becoming global, yetn the other, most of the blind persons are still
trained & employed in traditional occupations like candle making, book binding, light
engineering and the likes. In spite of good IQ levels and technical help available for the blind,
lack of awareness forcesnany parents to subject theirwards to conventional studies like music
and typing for occupations which have lost their economic value. As a resultost of the blind
students still are in a wait of govt. jobs, which needless to say do notcome to 80% cases

Hence, here is a dire ne@ of identifying new training and employment avenues to ensure more

focussed careers for them.

The objective of conducting this study is to:
- Conduct aJob Mapping of the targeted industries to gain an insight into their working
- Make theindustry aware of the existence of an alternate pool of human resource
- Create a platform for their peer group at work to gain an insight about the life and
capabilities of the VI people
- Increase chances of employment in the future, more in context of the quality of the

work rather than the number of employments



B. RESEARCH METHODOLOGY

THIS REPORT OF4 INDUSTRIES IS BASED ON A STUDY INVOLVING FIRST HAND OBSERVATION
AND TRIALS WITH VISUALLY IMPAIRED PERSONS ON THE IDENTIFIED TASKS LEADING TO
IDENTIFICATION OF AREAS WHERHHEY CAN BE INTEGRATED INTO THE WORKFORCE IN

THESE INDUSTRIES

4+ ldentifying the sample companies, preferably those with staff strength of above 200, or
else companies that were already employing people with disabilities.

4 Initial visit to the company by a team of sighted and VI persons to identify tasks found
feasible for trial by VI people.

+ |dentification of relevant volunteers (for trials) with specific skill sets, education level
and aptitude

+ Conducting the trials simultaneously in different departments

e

Preparing the final report with analysis
+ Analysis:
o Feasibility of working in a particular department/ or on a particular task.

o ldentifying Pre & post placement training needs
C. INDUSTRIES STUDIED

% HOTELS

% HOSPITALS

%+ ELECTRICALEQUIPMENTMANUFACTURING
COMRANIE

* FOODPROCESSING




D.

CRITERIA FOR SELECTION OF THE INDUSTRIES

A Workforce - It was preferred that industries with an average workforce of around 200
and more people would be taken as a sample since they would offer better scope for some

percentage of Vicandidates to find employment

A Premium and Mid size segments- While making selections for the service sector
industries such as hotels and hospitals, sample companies were studied as per their
categories so that comparisons could be drawn in terms of thegportunities available in

each of the type.

A Industries that could offer jobs at different levels e.g. for Graduates, under graduates

and uneducated candidates were given a preference

A Industries that could offer avariety of jobs such as some on the Computgor related to

calling, and some manual jobs or requiring manual dexterity

A Industries having work based on an assembly line system



E. DIFFERENTIALS

1.Size

Companies/ hotels/ hospitals

It was important to test out 2 different kinds of size of companiesof all industries selected

because

x  Premium/ Big size/ 5 star- A big company or afive star hotel has more potential areas
and possibilities as there is more manpower recruited as comparedto a mid size or a 3
star hotel and also more often than not, theCSR policies are also more established in

bigger size companies.

x Mid size companies/ 3 star / business class hotels are also now found almost in all B
category townssoit is practical to study them too so that more employment areas could

be explored.

Mid size company/ 3 star hotel due to lower budgets,cuts down on the peripheral tasks
and manpower and most people are multitasking. Therefore there aréewer areas for
inclusion of visually impairedn a mid size hotel considering the complexity of tasks #y

are required to handle.

Mobility better in  mid size or a 3 star- The positive side is that the mid siz&eompanies are
found to be more practical for a visually impaired person to orient him/ herself as the spaces are

limited as opposed to bigger hotels

2. DEGREE OF VISIONSIGHT

The aim was to explore jobs for both category of Vtotally blind and low vision and therefore

the report consists of both analysed separately.

It was however found that while many tasks that were presumed to be feasible by Viepsons
such as in Laundry and Housekeepingf a Hotelwere actually not successful for a totally blind
person but most of those tasks were achievable by a low vision persoane who could see a

little.



SUMMARY OF FINDINGS

1 Presentation Oriented and Customer interface industry proved to be very
unaccommodating since there is a need for visual perfection HOSPITALS AND
HOTELS.There was ahigh resistance to integrate VI inthese facilities, more so inthe
premium ones

1 Out of all the tasks identified in these4 industries there arefewer areas found where
totally visually impaired persons can work with prior training and more for low vision
people. Therefore, it is recommended that the tasks identified for totally blind persons be
given to them only as a prioriy to ensure employments for them since low vision people
find it easier anywhere to find a job given the convenience of the peer group.

1 Many Manual Jobs in assembly lines were found feasible and successfulfor VI- e.g.in
ELECTRICALS AND FOOD PROCESNIBNGSTRIES

1 High resistance to Software sharing closes doors for VI trials at many computer based
jobs (needs of speech software)

1 Coordination jobs are possible bupaper records pose a challenge for VI at each step

1 Unawareness of the capabilities of VI people at Computers, working with fire, Knives
etc.leads to formation of biased and closed attitudes

1 Team work areas proved good for VI

1 Less manpower areas are unaccommodating for VI as multi tasking is required, more
so at the unskilled and semi skilled levis of work

1 Manual jobs could be explored butaccommodations and commuting challenges are
high vis a vis the income

1 It was found that the greater the mechanization, lesser the manpower requirement
and therefore lesser scope for VI people. Also most of theeghanized work had to be
controlled with the help of a visual panel.
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MAIN REPORT

INDUSTRY 1: HOSPITALITY

2 Hotels studied

o ITC Maurya z 5 star

0 Lemon tree- 3 star, midsize
Both the Hotels were selected for study primarily since they fit into the eligbility criteria and
were already open to and employing persons with disabilities. Being two different categories of
Hotels, they could also provide an insight into the different styles of working and the respective

effect on scope of employment of peopleith VI.

A It is an industry with a mix of white collared and blue ®llared jobs therefore offering

scope for people to work on different levels.

A Since it is a presentations based and customer interface industry,aHevel of resistance
to integrating people with Vlis greater. The same attitude, though more pronounced in a
premium hotel, percolates down to the brass tacks, , e.g. to the housekeeping personnel,

room service attendants too creating a barrier.

CASESTUDYI- PREMIUMHOTEL

SECTON A FEASIBLE WORK AREAS FOR TOTALLY BLIND

PERSONS
Areas where the VI persons were found to be soessful in mainly large hotels wee:

x Cold kitchen

11



The feasibility list

x Housekeeping - Folding the ironed garments

x Horticulture

IS much shorter as after trialsby VI persons, as opposed to the initial

identification list of the tasks in the hospitality industry. While one of the easors wasthat fewer

tasks were found to ke independently handled by themsome areas where they could work on a

computer could not ke explored due to resistance to software sharing or high cost of assistive

technology.

. COLDKITCHENZ SALAD KITCHEN:

It was observed that the blind person deputed in this kitchen was more comfortable in

operating than the one in the bakery. This kitchensi a cold kitchen and has no element of

heat in it. It requires a lot of cutting, chopping, slicing, peeling and carving of the vegetables

and fruits that dependto a large extent on practice

However,in a mid-size hotelthe cold kitchenis not a separateone, but enmeshed amongst a

variety of tasksthat are managed by the chefs and their qualified assistants.

TASKS

2)

3)

1) CUTTING OF VEGETABLES IN RANDOM PIECERe candidate was able to operatg

the knife if done with the right technique of holding the knife. She could easi
execute the cutting of the vegetables if thewere to be cut in random yet equa
sized shapes. However, it is imperative to teach them the correct technique
holding the knife which actsasa preventive measure towards having any harm or

the fingers.

CUTTING THE VEGETABLES OR FRUITS IN SHAPHBe candidate again showed
good signs of possibility of cutting the food product in required shapes and size
She could feel the shape and size of thersa by touching them hence gauging th

specification.

CARVING: food carving especially in the cold kitchen in any large or medium siz
set up is a very important aspect of the department. Post observation in th

sphere it was discovered that the candidateould pick up the knack if given time

12



for an in depth observation and practice for long hours.

4) MACHINE OPERATION the sample kitchen had two types of electronic slicers fg
slicing of the cold cut meats, cheese, vegetables @uits. As observed, the
candidate could slice the food product with ease however, being able to read t
embossed numbers on the knobs for setting of the thickness and thinness of t

food product was tough. Blades were tg

be taken care of with precisio.

5) SALAD DRESSING herbs and different
types of vinegar, mustard, crea
mayonnaise etc are used during t:]
making of the salads. This is ng
impossible for a nonsighted person;
however Braille or embossed names @

the ingredients are helpful and essatial.

FG. 1: VI VOLUNTEER TRYING HER HAND The quantity of the ingredients can be
iy~ gauged via measuring cup or the cap {

the bottle and finally via tasting of the dressing

6) SETTING UP THE SALAD AND CHEESE PLATTEHiIS is another important area

where the blind can operate well if given lendty hours for learning and practicing.

7) Since the ingredients are quite well defined like meat slices, different shaped ¢
vegetables/fruits, whole fruits, cheese etc, it does need much detailing. This mak

it easy for them to feel them and place them ithe platter accordingly.

Il. HOUSEKEEPING

By virtue of the quantum of work happening in this department in a large hotel, there were

some small tasks that could be handled byl people such as folding.

Room service was not consideredas a job for Vlin the premium hotel since it was a guest

interface area andtherefore high on presentation and perfection.

TASKS
13



2. FOLDING THE IRONED GARMENTZ0lding was feasible as a task for the VI persd

after significant practice since the garment had to be perfectlfolded. However,
practice would be required to perfect it, since there were a variety of garments t
be handled.

I1l. HORTICULTURE

TASKS

1. GARDENING

Out of all the available tasks in gardening such as trimming the hedges, mowil
trimming the dry edges of aplant, weeding, planting new plants and replacing thg
broken pots, most of the tasks can be performed by the VI and therefotetal VI
can assist in gardeningbut cannot be made responsible for ensuring the aesthet

part of it as required in a Hotel.

HOUSEKEEPING

1. IRONING is done with the help of industrial ironing
beds, coat pressing machine. In two of the four place
where ironing was being done, one person was

handllng three ironing machines togetier quite a few

sleeves pressing equipment was an exposed metz

FG. 2: IRONING BED FOR SHIRTY
COAB

totally blind volunteer to perform the task (since he had earlier experience in a

surface. Therefore though it was possible for ou
factory on machines, if a garment got left for a while more, then the VI person would

not come to know if it was even burnt.Partially sighted people can do this task

relatively well.

14



2. OPERATING THE TAGGING MACHINEThe task involves sorting out the garments that
reach the laundry from the hotel rooms, cross checking in the accompanying list,
putting a sticker tag on the garment till it gets laundered and then taking it off the
garment before sending it back to the guesSince most of the task requires visual

acuity, it is not feasible for the total VI.

1. BAKERY

Since Bakery is both cold and hot kitchen, it was observed that the blind candidates deputed

were not very comfortable in the surroundings.

DETERRENTS

The aspects which deerred a blind person to successfully operate in there were

|. Safety aspect

1) Regulartransaction of hot trays and bowls between the cold and hot area.
2y DI T OO0 AOA OA&A&OCAA T PATETC AT T008 Al xAuoO 1 bPA

person)

[l. Creative and other operational aspects

1) Confectionery: Confectionery is a creative job requiring a good sense of size and
direction in it e.g.: cake decoration, tart and other dessert decoration. Mixing of the cream
is an important aspect since cream is a delicate foatem and can curdle if mixed or

beaten for a longer time.

2) Bakery: breads and other bakery products start with mixing the right amount of
ingredients for the dough via large size open faced mixers whickequire machine
operation. The operation is execwd by setting the speed with numbered knobswhich
is rather complicated for a blind person without embossed numbers or instructions on
the machine. It brings a higher chance of errors plus wrong setting of the speed can spill

the ingredients on the operdor. Breads and bread rolls are made by weighing them on
15



the weighing scale. It is very difficult for a norsighted person to gauge the weight of the

dough without a non-speaking weighing scale.

2. HOUSEKEEPING DEPARTMENT
LAUNDRY

Washing the soiled lin en - This is done in a PNG operated industrial washing machine
which is operated with
the help of a visual
panel with knobs and

buttons.

The machine cannot be

FIGURE4: PUTTING IN THE SOILED FIGURE3A: VISUALPANEL handled by a VI since

LINEN INSIDE THE MACHINE
the panel needs to be

sean for the process which is going on inside the tumblers.

Two people manage the machine in a shifbringing the soiled linen closer to the machine
in a trolley, loading and unloading the linen and controlling the panel. Since most of the
work is visual, even keeping one VI in the team is not

feasible.
Drying the linen zSame as above

Dry cleaning - The function is handled in the department
only by the supervisor due to the nature of the chemicals

used therein.

FG. 5. PUSHING THE TROLLEY WITH LII

Operating the calendaring machi ne- Though the task
seemed doable initially but while actually performing it, one could see that if the garment
developed creases while moving on the conveyer belt the VI would not come to know.
Also the operators needed to check for stains and wear andae It would therefore not

be feasible for even partially sighted people to perform this task.

16



3. HORTICULTURE DEPARTMENT

Indoor Flower arrangements . Though the VI volunteers could
work on a few tasks in the department such as shortening the
stems of te flower or the leaves, arranging them in the vases,
bowls, the task primarily being visual, did not provide much
scope for the VI people. Also because the other tasks in the

department were transferring the flower arrangements to their

respective placesand collecting them back.

FHG. 6: SHAPING THE LEAVES

SOME TASKS THAT COULD NOT BE TRIED DUE TO RESISTANCE TO SOFTWARE SBRRHNGH

COST OF ASSISTIVE TECHNOLOBERE

A Control Room Coordination - Handling the help deskRoom blocking on thecomputer
A Computer work on the housekeeping floor , especially billing

A Telephone exchange could not be explorel due to high cost of assistivéechnology

CASESTUDYII- MID-SIZEDHOTEL

SECTION A FEASIBLE WORK AREAS FOR TOTALLY BLIND

PERSONS

Areas where the VI persons wre found to be successful imid-sized hotels wee:

l. KITCHENSTEWARDING

TASKS

1. WIPING KITCHEN UTENSILS AND STACKING THEM

- Wiping the food pans

17



- Wiping the dishes
- Wiping the cutlery

- Stacking the above in the kitchen shelves

l. HOUSEKEEPING
TASKS

1. RooM SERVICE The task involves sorting out the garments that reach the laundry
from the hotel rooms, cross checking in the accompanying list, putting a sticker tag on
the garment till it gets laundered and tlen taking it off the garment before sending it
back to the guestSince most of the task requires visual acuity, it is not feasible

for the total VI.
2. UPKEEP AND CLEANLINESS OF THE ROOMS

a. Dusting the doors and other wooden furniture with dry cloth andwiping the

steel handles, lights etc with wet cloth, changing the soiled linen
b. Making the beds -
i. Changing pillow covers, quilt covers, bed sheets

ii. Spreading the bed sheet evenly and putting it under the mattress in a

particular style or technique

iii. Placingthe pillows and quilt in a particutlar format or pattern on the

bed.
c. Setting up the coffee table -
i. Dusting the table with dry and wet cloth
ii. Placing the glasses and coffee mugs on the table in a particular pattern
iii. Cleaning the hot water kettle from insideand outside

iv. Cleaning the hot water kettle from inside and outside
18



v. Replenishing the amenities like tea bags, coffee sachets, milk powder,

regular sugar and sugar free sachets
vi. Arranging the items in the respective trays

vii. Exchanging old newspapers with new oes and arranging them in

pattern
viii. Emptying the trash bin
d. Cleaning and upkeep of the bathroom -

i. Exchanging the soiled towels with fresh ones and to be arranged in a
particular pattern Placing the glasses and coffee mugs on the table in a

particular pattern

ii. Using different types of chemicals in cleaning the wash basin and toilets

etc
lii. Replenishing the toiletries and arranging them in a particular pattern

iv. Ensuring the absence of water marks from the wash basin and toilet

area

e. Vacuuming and Mopping in the room

i. Dry mopping on the floor of the room and the bathroom
ii. Vacuuming the carpets

lii. Wet moping the floor of the room and the bathrom

A Horticulture - This area in a midsize segment hotel was not feasible since the facilities

were smaller and not many people were engaged in the maintenance.

SOME TASKS THAT COULD NOT BE TRIED DUE TO RESISTANCE TO SOFTWARE SHARING OF

PAUCITY OF TIME WERE

19



Front Office - Attending to the customers, handling the back end sks on the front desk, Room

blocking on the computer

In-room order taking

PREMIUM
A Front areasare unapproachablein the premium segment hotels
A More manpower in the premium hotels therefore jobs are more specifiedand therefore

more possihilities for VI

MID-SIZED/LOW BUDGET HOTEL
A Some adjustments are possibléhough resistance to trying with VI

A Low budget hotels>Less manpower>more multitasking> less options

FEASIBLE WORK AREAS
+ Wiping
+ Stacking
+ Upkeep and cleanlines
+ Folding

+ Horticulture

SUGGESTIONS

It is highly recommended to tryVI in a medium or large size bakery catering products outside.
This demands continuous hours of working on one task e.g.: packing, mixing, folding, shaping,
setting etc enabling them to bean expert in different tasks with precision.They would prove to

be more efficient and useful in catering kitcheng like flight catering, hospital catering etc. Since
these kitchens operate on blk packing and delivering, Viwould have the continuity ofa task

bringing about better efficiency in their job.

20



TRAINING NEEDS FOR VI

There is a needof willingness and ability to multitask and learn to handle multiple areas at one

time. Specific needs for tasks at different levels are:

#+ White collared - education based
V  Good communication

V  Good computer skills

+ Manual jobs
V  Orientation and mobility training
V  Practice
V  Alertness
\%

Self Defence

21



INDUSTRYZ2- HEALTH CARE

2 Hospitals studied

o Fortis, NOIDA, Premium 170 bedded super speciality hospital
o Umkal Hospital, Mid-sized 150 bedded super speciality hospital

In order to be able to find out the different styles of working of various categories of hospitals, it
was decided to take onUmkal Hospitalas a midsized one and Fortis as the other. Umkal also
seemed b be a good choice sincié was already employing a person with vision impairment and

could be studied to explorefurther job opportunities for the VI.

RIDING FACTORS

A By virtue of their dealingwith human life, Hospitalswere more wary of giving visually
impaired persons an opportunity to explore tasks Also itwas observed that a premium
hospital was also to quite an extent presentations oriented, just like the hotel industry

A The industry requires quick decision making abilityand efficiency

A Many departments/tasks outsourced toother companiessuch as kitchen, laundry

CASESTUDYI- PREMIUMHOSPITAL

SECTIONA: AREASFEASIBLEFORTOTALLY BLIND PERSONS

There were no areas that could be explored in the premium hospital for a totally blind person

because of he following reasons:

- Tasks that required working on the computer could not be explored due to

resistance to software sharing

- Manual tasks such as in the kitchen could not be tried since trials were not allowed
without the volunteers being properly vaccinded as also the fear of VI using knives

and working around fire. Others such as in housekeeping were doable for low vision

22



people but had too much multitaskingand perfection required which is not feasible

for totally blind people.

SECTIONB. AREAS FEASIBE FOR A LOW VISION PERSON

l. HOUSEKEEPING

A low vision person can work in the housekeeping area with practice since it happens in a

sequence like a drill.
The task involves:
1 Cleaning of the bed/s,
1 Changing the soiled linen
1 Putting new linen on the bedsn a specific manner
1 Cleaning the side tables, fittings, furniture, windows
1 Removing the dustbin polythene, putting the new one

1 Cleaning the washroom washbasins, toilet area, replacing the essential items such as

towels, cotton rolls etc.

SECTIONC.AREASNOT TRIED

1 The front office area was not considered owing to the greater footfall, variety &

complexity of the roles performed by those on the front desk.

1 In a premium hospital, there were areas such as the call centre, preventive health check,
lab report collection that could be feasible however could not be explored owing to

resistance to software sharing.

1 Others such as counseling the patients, e.g. the patients undergoing treatment in the
oncology department or in the CSSD department that seemedable but could not be
tried due to the nature of the job being totally based on expertise, or sensitive areas
concerning safety of the patients.

23



CASESTUDYI- MIDSIZEDHOSPITAL

In a mid-size hospital the main areas where the visually impairedtotally blind) persons ®uld

work were:
9 Front office
M Kitchen

1 Physiotherapy

. ERONTOFFICE

A reception area of a hospital being the first point of contact for the patients and carers serves a

rather significant purpose.

The tasks of the staff in the sample hospit@ntailed tasks
OOAE AO GCOAAOET ¢ AT A AOOATA
listening to and solving their queries, directing them to
relevant departments, giving away information, fixing

appointments and billing.

In a mid-sized hospital, nost are viable for a tind person

FiG. 7: THE RECEPTION DESK AT THESzep UraiN€d on computers and telephone.

However, considering the high risk area that a hospital is, the job could be segregated and

the Vlcould handle the tasks such as:
TASKS

A Calling
A Fixing appointments

A Directing the patients to the relevant dgpartment with the help of a peon

. KITCHEN
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Kitchen offers a lot of small, repetitive tasks for a totally visually impaired person like in a hotel

However, in a premium hospital, kitchen was outsourced.

TASKS

A Washing of the vegetables and fruits

A Chopping (can be done along with a cavorker)

B ) ) FIGURES: WRAPPING THE CLING
A Chapatti making FILM ON THE FRUIT BOWLS 4™

A Kneading
A Serving food in dishes with measuring spoons or cups,
A Packing the dishes with the help of a cling film or a foil.

A Washing the dishes.

1. PHYSIOTHERAPYSECTION

There are many trained visually impaired persons as physiotherapists who can be placed in

hospitals as assistants.

SECTIONB- AREAS FEASIBLE FOR A LOW VISION PERSON ONLY

|. KITCHEN

The task of arranging the dishesin the trays could only be done
by a partially sighted since it had to be done as per the

specifications of the dietician.

FHGURED: PATIENTS DIET

INFORMATION FGURELO: ARRANGING THE

DISHES IN THE TRAYS
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II. WARD COORDINATION
The task involves the following:

A Ensuring upkeep and cleanlinessf the rooms in the ward

A Ensuringthat the equipmentis in order

A Ensuringthat essential itemssuch as cotton, disposables aravailable in the room
A Attending to patients grievances

A Delegating workto the housekeeping staff

A

Ensuring record keeping of the patients in the wards for the future both in the
computer and filing of the documents

The position requires some amount of experience so as to be able to elphte the
responsibilities and supervise accordingly. A person with total VI would not be suitable since it
involves a lot of mobility. A partially visually impaired person can work with the help of support
staff that is already available in the wards. Aot of interaction with the patients is required so ye
contact would also be preferably required for the patient to be comfortable. Also some file work

is required at regularintervals that needto be supervised.

1. GENERAL DUTY ASSISTANT

The task involes the following:

Ensuring all things and equipment in order

Call attending and landling the OPD desk
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Record mainterance arrival, departure of OPD staff and doctors, bill book

maintenance
Attending to the patients
Taking the basic tests and fillng up the form
AEEO DI OEOEIT1T EAO AAAT AOAAOAA OI T1TETEI EUA O

communication with the patient till the time he/she is in the hospital for a short time e.g. for

getting some tests done. Since it requires some visual acuity

(checking the equipment) and mobility (guiding the patient), it is ‘
not feasible for a totally blind person. However a partially sighted 1
person can learn and be able to work quite independently with a‘\
little support from the co- workers. Tasks such as register
maintenance can be done with the help of a computer which will |
make it easier for the hospital to keep a track of the patients.
| OEAO OAOEO OOAE AO OAAAEOEIT ¢ AAI hiléoity @& GET C

I

ATTA AAOGEI uUh 1 AEET ¢ AT A1 OOU 1T & OEA Al AOT 006

o’

V. HOUSEKEEPING

A low vision person can work in the housekeeping area of mid-sized hospital with practice

since it happens in a sequence like a drill.
The task invdves:
1 Cleaning of the bed/schanging the soiled linen
1 Putting new linen on the beds in a specific manner
1 Cleaning the side tables, fittings,
furniture, windows

1 Removing the dustbin

polythene, putting the new one

1 Cleaning the washroom




washbasins, toilé area, replacing the essential items such as towels, cotton rolls etc.

SECTIONC.AREASNOT TRIED

l

Tasks suchas counseling thepatients that seemed feasible but could not be tried due to
the nature of the job being totally based on expertise, or sensrg areas concerning safety

of the patients.

MIDSIZE VS PREMIUMAOSPITALS

PREMIUM
V Presentation skills critical for patient interface jobs
V Some medical kowledge requirements important at admiristration jobs also
V Preference to taking in experienced people
V  Minimal training time
MID-SIZED
V Midsize hospitals a more friendly area for VI
V Presentation can be compromised
V Expertise/ skills at manual jobs coordination and ability to multitask are the main
requirements
V Required gualifications not too high at many jols
V Training possible at work

FEASIBLE WORK AREAS

Calls
Coordination
Addressing Patients queries

Basic tests/ check ups
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x  Billings
x Housekeeping

x Kitchen area

EDUCATEDVSMANUAL
TASKS EDUCATED MANUAL
TOTALLY BLIND RECEPTION HANDLING | KITCHEN

LOW VISION

RECEPTON HANDLING

WARD COORDINATION

''$163 P'o%. %2
ASSISTANTS)

HOUSEKEEPING

KITCHEN

CHALLENGES/NONFEASIBILITY

U Resistance highduetod Ax AOAT AOO

| £ 6) 60 AAved, siSsors O

U Fears- software trial- so not tried - Counsellors, @ll centres

U Resistance for first time customer interface

U Training time not available

in work in premium size-

taskszreception, for business risk

U Many manual tasks outsourced in premium size- Kitchen, laundry

TRAININGNEEDS

#+ Customer interface tasks requi re:

Communication skills,

{ alertness, proactiveness;

A



1 Knowledgeof basics of the medical terminologies and tests.
1 Quick decision making and response,

1 Problem solving ability.

1 Orientation to the hospital premises,

1 Excellent computer skills,

1 Multitasking- attending to calls, handling the computer to search for information

+ Backend areas
1 Skills at kitchen work and housekeeping

1 Lots of practice
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INDUSTRY3- FOODPROCESSING

THE FOOD PROCESSING INDUSTRY OFFERED A LOT OF SCOPE FOR VI PEEREHMPIO®BED

DUE TO THE FACT THAT A LOT OF WORK HAPPENS IN AN ASSEMBI YN TNEAMS

3 companies studied

MIDLANDFRUITS& JUICES

Midland Fruits & Vegetable Products Pvt Ltd. is a compamhich is into cultivating Authentic
Indian foods. They supply cannegrocess food to Hotels and institutions, export the same as
well.

BHUIRAJAMS

Bhuira jams is a cottage industry having a production capacity of 50 tonnes of jams and jellies.
Around 50 women from the village Rajgarh have been trained to do all the workdm receiving
the raw material to packing it.

BIKANOPVTLTD

Bikanerwala Foods Pvt Ltd, a company manufacturing Indian sweets, Sherbets, Namkeen,
0APAARQ ALA _QACAOQAOEAL L OQF A | AEALR_ 37 O0E
AT 1 PAT UG O dmatithidR OIF pdr day

RIDING FACTORS

1 Since thePrimary food industry catered to perishable goodstherefore high speedwas

neededto ensure work does not get carried forward to the next day.

1 Secondary food industry , where one needs to work on food fronthe cold storagewas

relatively a comfortable one

1 Though like other industries, the Food processing industry is becoming mechanized,
there are still both types of work available Manual Work and on machines Mechanized
work offers lesser scope for VI pedp, since lesser manpower is required and work is

mostly visual, on visual panels.
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There areareas that are very risk prone e.g. areas with large cooking vesselslippery

areas, with oil or water around
Lot of work is still donein teams
Similar methodolo gy used in most product lines

There aremany low expertise areas therefore less challenging for VI

Canned food

Paprika section:

This sectiondeals with canning cut pieces of the paprika for exports.

SECTIONA: AREASFEASIBLEFORTOTALLY BLIND PERSONS

TASKS 7

1.

WASHINGZz candidates had to wash the fresh, big size paprikan three big tubs filled
with water. The task required two workers on first tub and one person each on the other
two tubs. It required about five klograms ofchilies
to be washed in firg tub and the other two tubs
consecutively. The candidates were able to
perform this task with ease. They could also

observe the rotten chilies via finger dexterity.

2. CUTTING OF STEM this task was done in a main

candidates to place the sorted and stertess chilies

in the cutting machine. It was easy for them to place
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the chilies in the rows made to place the chilly on the conveyer belt.

. FILLING THE PAPRIKA IN CANg the candidates
were able to perform this task as it required to fill

the cans full.

. PUTTING ON THE LIDg the task required the lids to be put on the cans filled with hot
warm brine. The candidate was required to take out
the cans from the sterilization machine and put the
lids on it and pass it on to the other assembly line
the seal thelid.

in a tray. This did not require any mobility.

. CLEANING THE CANS IN SOAP AND CLEAN WATERe

candidates could perform this task wih ease.

. CLEANING THE CANS DRXthe candidates were required to dry the cans with dry cloth.

They were able to perform this task with no difficulty.
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9. OILING THE CANg the candidates were required to oil the cans with a sponge filled

with oil. They were able to do this task.

10.CLEANING THE CANS AGAIN BEFORE DESPATCHHe candidates were required to

the cans. They could perform

clean the oil off

this task.

PEASSECTION

This section deals with canning peas for exports.

1) STERLIZATION OF EMPTY CANS VIA £§AM AND WATER the task required the
candidates to place the empty cans in the stem clean machine with keeps revolving slowly.

They were able to perform this task.

2) FILLING THE EMPTY CANS WITH PEAS (SMALL
AND BIG CANS) the candidates were able to

\ perform this task with great ease since the task

required them to fill the cans to a certain level. They

could gauge the level via finger dexterity. =

3) TRANFERRING THE COOLED CANS ON T)—E
TABLE z the candidates were able to perform this

task.

SECTIONB- AREAS FESIBLE FOR _LOWISION PERSONS

In the above sections, all theasks @ A A1 O wefeEsAcA fhat both totally blind and low vision

people would be able to do. There was no task thahly alow vision personcould do.
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INDIAN SWEETS

SECTION A:  FEASIBLE WORK AREAS FOR TOTALLY BLIND

PERSONS

CHIKKI PACKING IN BOXES
1. CHIKKI IN BOXES the candidate was able to fill plastic boxes with chikki in symmetry.

2. MAKING FLAT BRANDED CHIKKI CARTONS INTO BOXE$he task needs only finger
dexterity and sense of alignment in ordr to create the flat carton into a box, successfully.

This could easily be done by feeling the creases made of the card board.

3. PUTTING THE FILLED CHIKKI BOXES INTO THEARTON this is an easy task and could

easily be performed by a totally blind person.

4. SEALINGTHE BOXBY PUTTING TAPE ON THE OPENING FLAPthe candidate could

easily perform this task.

CHIKKI PACKING IN SMALL POLYTHENE PACKS
1) PACKING EXCLUSIVE CHIKKI (ROSE PETAL, PIST®@Cand CASHEW) IN SMALL
POLY PACKETS:candidate needed some practice in N i

order to put each piece of 4cm x 4cm square chikki.
into a polythene pockets. The task needed a particula
way to put the squares in each pocket in order to gai V
momentum and precision. The candidate could easily!

perform the task with continuous practice.

LADDOO PACKING FOR TRAIN
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1) LADDOO SHAPINGthe candidates could easily shape the boondi laddoo, however they

need to be caeful about the size of the laddo.

2) PUTTING BOONDI LADDOO IN VERY SMAL
CARTON BOX (FOR SHATABDI TRAIN)this task

could easily beperformed by the candidates since it

required the each laddoo to be put in a small carton
box made for one laddoo each. The boxes were to b

taped after closing them.

SOAN PAPDI PACKING

1) PUTTING LIDS ON FILLED SOAN PAPDI PLASTIC BOXH#$#s task was veryeasy to
perform and was successfully executed by the

candidates.

2) FILLING THE SILVER LABELED FOIL PACKS WIT
SOAN PAPDI BOXEShe candidate was able to perform
this task with no difficulty.

3) SEALING WITH HEAT SEALING MACHINHhis task was performed bya totally blind
candidate. Since this task involves an element of
heat, it needs good practice and precision. It was
observed that many packets initially were not
sealed properly resulting into waste of branded
silver foil packets. This happened due to &k of
precision in holding both the ends of the packet
properly between the fingers and also due to

hesitation towards heat.
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4) MAKING SOAN PAPDI BOXE$he candidates were easily able to make boxes out of flat

cartons. They could easily gauge the demareat crease for the fold given on the cartons.

5) FILLING THE FINAL
(SEALED) SOAN PAPDI
BOXES INTO CARD BOARD
BOXES: this was an easy
task for the candidates;
however they had to keep in
mind the correct side facing
upwards. This was

successfully done by gethg to feel the lid of the box.

FILLING UP THE SMALL BOWL LIKE (KATORI) WITH SOAN PAPDI
1) FILLING THE BOWLS WITH SOAN PAPDkhe task

required filling up of katori like bowls with soan papdi.
This was done for the train (Shatabdi). This task could

easily be performed by the candidates.

RASGULLA PACKING

1) PUTTING LID ON SEALED RASGULLA CANBRe candidates could easily perform

these tasks without any difficulty.

2) PUTTING THE RASGULLA CANS IN BIG CARTOM& candidates could easily put

the sealed rasgulla cas in the cartons and could also tape them easily.

CHOPPING VEGETABLES
1) CUTTING POTAT@&SIN SMALL AND SLANTED RANDOM PIECE&ndidates could

perform this task but with a little difficulty as it was

difficult to gauge the style of cutting to cut slanted

pieces. They would require practice and an expertise in
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